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Board Briefing 
 
1 Introduction 

 
1.1   The purpose of this briefing is to update the Board following the Ofsted short 
 focused visit of children’s services undertaken in August.   
 
2 Background 

 
2.1  Children’s social care are subject to the Inspection of Local Authority 

 Children’s Services (ILACS) framework.   Within this framework a local 
 authority are likely to receive two ‘short focused’ visits between full 
 inspections.  A focused visit does not result in a graded judgement, but a 
 letter is published which highlights the key findings including any priority 
 areas for action.  Our last full inspection was in 2017 and our first short 
 focused visit under the ILACS framework took place in August 2019. There 
 were no priority areas for improvement resulting from the visit and many 
 areas of positive practice highlighted. Our second short focused visit was 
 initially scheduled for March 2020 and postponed due to the Covid 
 pandemic. 
 

2.2  The focus of the recent visit was ‘the local authority’s arrangements for 
 children in need including those who are subject to a child protection plan’.   
 Ten working days’ notice was received, during which performance and other 
 key documentation was shared with inspectors.  They were on site in 
 Cumbria on 21 and 22 August during which time they held meetings with the 
 AD and Executive Director, met with individual social workers and other 
 managers in relation to key lines of inquiry and cases they had selected for 
 tracking.  The visit was conducted by two inspectors with one in attendance 
 observing. 

 
3.0 Findings 
 
3.2 The outcome letter is included at Appendix 1. There were no ‘priority areas 
 for action’ resulting from the visit with many strengths highlighted as well 
 as some areas that require further focus. 
 



 

 

3.1 The headline findings reflected a continued improvement in social work 
 practice since the last inspection in 2018, led by a “stable and determined” 
 leadership team.   Strengths highlighted included our quality assurance and 
 practice standards expectations as well as our social work model (Signs of 
 Safety) being embedded and leading to improvements for children, as well 
 as improvements in the quality of assessments and direct work and 
 management oversight. 
 
3.2  The key areas for improvement highlighted related to the quality of social 
 work for disabled children and the quality of plans and planning.  In addition, 
 the understanding of workers in relation to domestic abuse and the quality of 
 our supervision were referenced as needing additional focus. 
 
3.3  You will note from the letter, these were issues that we were already aware 

of as a leadership team and have clear plans in place to ensure the 
expected improvements are made. The actions and improvements are noted 
within our Quality and Development Plan and these are monitored by the 
Assistant Director on a quarterly basis via the Quality and Development 
Board.  

 
3.4 We are ensuring the Quality and Development Plan is updated with all key 

learning from the focused visit to ensure our continuous learning in the 
service and in preparation for our full inspection expected within the next 9 
months, where we have a clear ambition to be consistently “good” for 
children and families of Cumbria.  

 
3.5  We are particularly proud that they found that social workers were very 

positive about working for Cumbria and reported manageable caseloads, 
and high commitment to learning and improvement with good training 
opportunities. 

 
 
4.0 Recommendations 
 
4.1 That Scrutiny note the outcome of the letter following the short focused visit, 
 including the continuing progress and improvement, as well as continuing to 
 provide support and oversight in relation to those areas highlighted that we 
 will be working on as a priority over future months. 
 
    
  
 
 
 
 
Appendices 
 
Appendix 1 - Ofsted Focused Visit Outcome Letter 
 



 

 

Previous Relevant Council or Executive Decisions 
[including Local Committees] 
 
No previous relevant decisions. 
 
 
Background Papers 
 
No background papers. 
 
Contact: Joel Rasbash, joel.rasbash@cumbria.gov.uk 
 

 
 
 
 


